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Assessment grid for organisations applying for European Solidarity Corps Quality Label for lead role (ESC50)
The proposals must score at least 60 points. Furthermore they must score at least half of the maximum points in both categories of award criteria mentioned below.
Strategic Approach (maximum 50 points)
	The extent to which the applicant formulates a convincing long-term framework for achieving well-defined objectives, with clear milestones and adjustment measures

Weak/0 -24 Points: The goals are not clearly defined. The organisation has not defined clear and concrete milestones.
Fair/25-34 points: The organisation has defined some aims; the milestones are described vaguely. 
Good/35-42 points: The organisation has described long-term goals and the milestones described contribute to the achievement of these goals.
Very Good 43-50 points: The organisation has clearly described its long-term goals, the milestones and steps to reach the goals are clearly named and contribute to the achievement of these goals, there are clear follow-up mechanisms in case there are changes or unforeseen
	Points
	The extent to which the stated objectives will address important societal needs and are relevant to the objectives of the European Solidarity Corps

Weak/0 -24 points: The application makes no or only imprecise and highly generalised reference to societal challenges or program priorities. In the project goals and activities, societal challenges/ program priorities are not addressed, or only marginally.
Fair/25-34 points: Societal challenges and/or priorities are named in the application and linked to project goals and activities. However, the connection of challenges/priorities to project goals and activities could be better defined and demonstrated.
Good/35-42 points: Societal challenges/program priorities are precisely defined in the application and clearly related to project goals and activities.
Very Good 43-50 points: In terms of structure and impact, the project orientates towards clearly defined social challenges/program priorities. The project goals and activities meet societal challenges/promote the program priorities to an exceptional degree.
	Points
	The planned activities are suitable to address the identified needs and objectives 
(ONLY relevant for applicants with hosting role)

Weak/0-24 points: There is no logic connection between goals and activities.
Fair/25-34 points: The activities are linked to the project goals in a very general way. However, the connection could be defined and represented more precisely.
Good/35-42 points: There is a clear link between activities and goals. The structure of the activities is based on the goals and they contribute to the achievement of the goals.
Very Good 43-50 points: The activities and goals are strongly related to each other and are clearly connected to each other, so that the activities contribute to the achievement of the goals to a large extent.
	Points
	The planned activities bring clear benefits to the participants, participating organisations and target groups and have a potential broader impact (e. g. on local, regional, national and transnational level)

Weak/0-24 points: The proposed activities bring hardly any benefit for volunteers, organisations and target groups and do not promise any noticeable effects.
Fair/25-34 points: Benefits of the activities for volunteers, organisations and target groups are recognizable. Some impacts at local, regional, national or transnational level are described.
Good/35-42 points: The planned activities bring a clear benefit for volunteers, organizations and target groups. Clear effects are described at local, regional, national and transnational level.
Very Good 43-50 points: The planned activities demonstrate a clear, sustainable benefit for volunteers, organizations and target groups. Longer-term effects are achieved at local, regional, national and transnational levels.
	Points
	The planned activities and objectives demonstrate European added value.
(ONLY relevant for applicants with hosting role)

Weak/0-24 points: It is not clear from the application that the activities are funded by a European funding program. The application does not address the European dimension of the European Solidarity Corps and the volunteering activities proposed.
Fair/25-34 points: The European dimension of the project is reflected in the application. However, the European added value is presented in very general terms and could be better linked to the goals and activities.
Good/35-42 points: The European added value of future projects is demonstrated clearly in the application. The European dimension is considered across all stages in the application.
Very Good 43-50 points: The European dimension of future projects is presented precisely and comprehensively in the application and a high European added value can be expected. This is clearly demonstrated on all levels of the project.
	Points
	Score Strategic Approach
	0,0




	Further comments on Strategic approach (incl. the program priorities)

Your Comments…









Project management and coordination (maximum 50 points)
	The extent to which the organisation ensures quality project management, including proper communication and coordination measures with partners.

(the following aspects from the application have to be considered: cooperation with partners / internal responsibilities + task allocation / risk management / control + reporting requirements)

Weak/0-24 points: The questions on have this matter have not been answered or there are only vague answeres; concrete information on one of the aspects can found not sufficient and concrete.
Fair/25-34 points: There is at least basic information on all aspects, which generally indicates a solid quality in the project implementation.
Good/35-42 points: There are coherent and concrete answers on all aspects, which show that the organization is aware of the various tasks in project management and will implement them appropriately. Overall, it can be concluded that the quality of the project implementation is very good.
Very Good 43-50 points: There is a comprehensive concept for all questions, which indicates a high quality in the project implementation. Responsibilities are distributed among several people, so that continuity is ensured even if staff changes.
	Points
	The extent to which the measures aimed at disseminating the outcomes of the activities within and outside the participating organisations are appropriate and of high quality.

Weak/0-24 points: No or only a certain visibility is to be expected within the organization (reached by chance), but there is no strategic planning nor concrete measures foreseen.
Fair/25-34 points: A solid visibility of the project can be expected within the organization and in its closer network; Individual measures are outlined, but they are rather one-dimensional (e.g. only Facebook page).
Good/35-42 points: Good visibility is achieved within the organization and in its closer network; for visibility beyond that, various quite concrete ideas/plans are described.
Very Good 43-50 points: There is a strong concept of how to get a clear visibility of the project both inside and outside the organization and different channels are used for dissemination (program ambassadors, social media, press, info stands...).
	Points
	The extent to which the measures for monitoring and evaluating the activities are appropriate and of high quality.

Weak/0-24 points: Little information is provided in the application. A final evaluation takes place with the volunteers.
Fair/25-34 points: An interim and final evaluation takes place with the volunteers.
Good/35-42 points: A multi-stage/continuous evaluation with the volunteers is planned (at least monthly); with the organizations involved, an evaluation takes place after each activity.
Very Good 43-50 points: A multi-stage and ongoing evaluation of the project implementation is planned both at the level of the volunteers and at the level of the partner organisations.
	Points
	Score Project management and coordination
	0,0




	Further comments on Project Management and Coordination
Your Comments…








	Score Strategic Approach
	0,0

	Score Project management and coordination
	0,0

	Overall score
	0,0
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