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Automatisch generierte Beschreibung]
Assessment grid for organisations applying for European Solidarity Corps Quality Label for partner role (ESC50)
Summary
	Applicant organisation: please fill in here

	Locations (if applicable): please fill in here

	Application number: please fill in here

	Date of on-site visit/ assessment talk (if applicable): please fill in here

	Participants (if applicable): please fill in here

	Quality Label expert: please fill in here


Application details (chose relevant option)
	
	Initial QL application form
	Revised QL application form (if applicable)

	Partner role:
	
	

	Application for Supporting Role (SR)
	Yes / No
	Yes

	Application for Host Role (HR) 
	Yes / No
	Yes

	Application for volunteering teams (hosting)
	Yes / No
	Yes / No

	Application for lead role
	Yes / No
	Yes



	
	Initial QL application form
	Revised QL application form (if applicable)

	No. of individual volunteers intended to be hosted simultaneously in this location.
	Number
	Number

	Volunteering Team
	Number of teams
(min 5 PAX/team)
	Number of teams
(min 5 PAX/team)



	Supporting inclusion 
(if yes, target group(s))?
	Yes / No

	If yes, what target groups:
	please fill in here




ASSESSMENT criteria for applications for Quality Label for host and/or support role
	4-Very good
	the application addresses all relevant aspects of the criterion in question convincingly and successfully. The answer provides all the information and evidence needed and there are no concerns or areas of weakness.

	3-Good
	the application addresses the criterion well, although some small improvements could be made. The answer gives clear information on all or nearly all of the evidence needed.

	2-Fair
	the application broadly addresses the criterion, but there are some weaknesses. The answer gives some relevant information, but there are several areas where detail is lacking, or the information is unclear.

	1-Weak
	the application fails to address the criterion or cannot be judged due to missing or incomplete information. The answer does not address the question asked or gives very little relevant information.

	0-Non-existent
	the application does not answer the question, the information provided is inexistent




	Award criteria: Relevance [endnoteRef:1] [1:  according to the guide for experts the extent to which: 
the organisation’s motives for participation in the European Solidarity Corps are convincing and 
clearly explained.
the organisation’s objectives and regular activities address issues relevant for the objectives of the European Solidarity Corps and have a strong solidarity dimension.
the proposal is relevant for the respect and promotion of shared EU values, such as respect for human dignity, freedom, democracy, equality, the rule of law and respect for human rights, as well as fighting any sort of discrimination.] 

	

	The organisations motives:

	The organisation answers why they wish to participate in the European Solidarity Corps
	Your Assessment

	The organisation has formulated the benefit they are expecting from hosting/supporting volunteers
	Your Assessment
	The benefit matches with the description of the organisation
	Your Assessment
	The organisation knows the objectives of the European Solidarity Corps, 
they are aware of the principles of ESC and the shared EU values such 
as respect for human dignity, freedom, democracy, equality, the rule of law and respect for human rights, as well as fighting any sort of discrimination
	Your Assessment
	The activities are built on the needs assessment in the community and 
the proposed volunteering activities that address those needs. This needs assessment goes beyond the close circles of the organisation/institution. There are specific methods of analysis and/or specific research carried out by organisation, for gathering information about needs in the local community.
	Your Assessment
	Involves young people in understanding the solidarity dimension in activities and co-creating solidarity activities. Provides space for volunteers to contri-bute with own ideas to the activities.
	Your Assessment
	Promotes environmental sustainability and responsibility - acting in solidarity with every living being, including the environment as a whole.
	Your Assessment
	The activities display a long-term perspective, with clear milestones, in trying to influence and improve systems that create injustice, exclusion, human rights violations, etc.
	Your Assessment
	The activities clearly support the development of young people’s solidarity (beyond their volunteering period), including (when applicable) a follow-up plan after the end of the project.
	Your Assessment
	The organisation’s objectives and regular activities address issues 
relevant for the objectives of the European Solidarity Corps.

	To what extent is the organisation aware about the programme priorities 
and objectives.
	Your Assessment
	To what extent does the organisation know what Inclusion & diversity in the Solidarity Corps means and has developed their own understanding, for their specific context [endnoteRef:2] [2:  Examples can be: The organisation has previous experience with supporting inclusion activities/projects? The organisation is aware of exceptional costs/inclusion support available for participants with fewer opportunities and special needs. The organisation is aware of the importance of a solid partnership between all involved parties especially in the case of hosting YPWFO. The organisation is ready to offer adapted personal and administrative support for volunteers with fewer opportunities before, during and after the volunteering placement.] 

	Your Assessment
	To what extent has the organisation developed their own understanding 
in their specific context of the following priority: Environmental protection, sustainable development & climate action
	Your Assessment
	To what extent has the organisation developed their own understanding in their specific context of the following priority: Participation in democratic life
	Your Assessment
	To what extent has the organisation developed their own understanding 
in their specific context of the following priority: Digital transformation
	Your Assessment
	To what extent reflect the organisation’s objectives and regular activities 
a solidarity dimension
	Your Assessment
	Competence development/Validation of learning

	The organisation has a plan on how and through which measures to support the learning of the volunteer (s) (e.g., knowing the role of a tutor/mentor in relation to the learning of the volunteer(s), and is aware of the significance 
of regular planned meetings in the volunteers learning process)
	Your Assessment
	The organisation is aware of the system of key competences for 
Lifelong Learning [endnoteRef:3] and Youthpass as a validation tool is known. [3:  https://www.youthpass.eu/en/help/faqs/keycompetences/ (e.g., Multilingual competence, Personal, social and learning to learn competence, Citizenship competence, Entrepreneurship competence, Cultural awareness and expression competence, Digital competence, Mathematical competence and competence in science, technology and engineering, Literacy competence)] 

	Your Assessment
	The organisation demonstrates how, and which competences volunteers 
can develop, the organisation can give concrete examples.
	Your Assessment
	National foci/specifics/ priorities if applicable

	Use this space to describe your national/regional priorities that should be taken into account for the assessment.
	Your Assessment


	Further comments on relevance (incl. locations if applicable)
Your Comments…







	Quality of measures [endnoteRef:4] [4:  Quality of measures according to the guide for experts the extent to which the organisation respects the programme quality standards by: 
selecting and/or involving participants in activities through a transparent and fair process; 
ensuring adequate practical and logistical arrangements; 
ensuring adequate support for participants before, during and after the activity, as appropriate; 
ensuring that participants meet relevant clearance requirements, and undergo specific preparation, particularly for participants working with vulnerable groups in accordance with applicable national law; 
ensuring adequate personal support for participants; 
ensuring a solid learning component for participants and the recognition and validation of learning outcomes;
guaranteeing the safety and protection of participants and target groups, in line with the avoidance of harmful activities principle; 
avoiding job substitution, routine tasks and tasks with low learning impact; 
designing and implementing high quality standard activities that respond to unmet societal needs and benefit participants, communities and target groups; 
reaching out, supporting and involving young people with fewer opportunities.] 

	

	Selecting and/or involving participants in activities through a 
transparent and fair process.

	The organisation is open to host volunteers also outside of their close networks, the organisation, the promotion of the volunteering place is adequate for young people, the organisation has procedures in place to recruit volunteers, the organisation is not requesting specific language 
skills or professional skills in advanced
	Your Assessment
	Enables participation of volunteers who do not necessarily share the same values and beliefs as those promoted by the programme (as long as the project is based on the ESC principles) [endnoteRef:5] [5:  [https://europa.eu/youth/solidarity/mission_en].] 

	Your Assessment
	The organisation has an understanding about the different roles, especially about the roles of other than their own (supporting organisation/lead organisation/host organisation/volunteer) and has clarified who is taking 
care of what.
	Your Assessment
	The extent to which the organisation respects the programme quality standards 
by ensuring adequate practical and logistical arrangements.

	Accommodation: The organisation has plans in place for an adequate sustainable accommodation of the volunteer(s) [endnoteRef:6]: [6:  e.g. for individual volunteers an accommodation according to the hosting standard of the country; single room, an apartment with furniture equipped with washing machine and a kitchen with plates, cutlery, pans,…, access to internet, living place in a safe environment, access to electricity, central heating /air condition if applicable, water should be available according to standards of the hosting country If applicable for volunteering teams, the accommodation arrangements can be more flexible, but plans how to accommodate volunteers should be provided by the organisation] 

	Your Assessment
	Food arrangements: the organisation has plans in place to offer sufficient food allowance according to standards of the hosting country or meals provided by the organisation or blended solution, possibility also to match special dietary needs (e.g. allergies)
	Your Assessment
	Mobility: The organisation has plans in place to ensure that volunteers are mobile according to the standards of the hosting place e.g. the volunteers receive public transport tickets, or a bike is provided, to reach the workplace (if it differs from living place)
	Your Assessment
	The organisation has plans in place to ensure a regular payment of pocket money
	Your Assessment
	The extent to which the organisation respects the programme quality standards:
ensuring adequate support for participants before, during and after the activity, as appropriate.
ensuring adequate personal support for participants.

	Assessment of role supporting (sending) organisation: If applicable: In case the supporting organisation is coordinating other projects in the host country, there might be overlaps which have to be agreed on.

	Before:
The organisation is aware about its role in the preparation process.

It has concrete plans foreseen to communicate directly with the volunteer, it has plans on how to prepare the volunteer covering the follo-
wing aspects of a preparation: support in language learning (OLS), cultural and pedagogic preparation, provision of contact information to hosting organisation and information about the project and the hosting place/city.
	Your Assessment
	The organisation knows that their task is to support volunteers with further practicalities e. g. arranging the travel, insurance (EHIC and HENNER etc.), visa procedures if applicable. The support measures are adequate also for young people with fewer opportunities (YPWFO) considering that for some volunteers it might be the first travel in their lives.
	Your Assessment
	During:
The organisation has plans in place to keep regular contact between the volunteer and hosting organisation (if applicable also supporting [coordinating] organisations) and supports the volunteer as well as their partner organisations in case of problems in hosting project.
	Your Assessment
	After: 
The organisation has follow-up plans set after the volunteering activity ends. It supports integration back in volunteer´s home country, it knows about its role in evaluating the overall volunteering experience and reminds the volunteer to fill in the participants' report.
	Your Assessment
	The organisation has planned concrete measures of how volunteers can remain engaged in the (sending) supporting organisation, e.g., by support-ting future volunteers, by supporting activities of the organisations, further support/advice possibilities for the volunteer in further steps of professional life are provided.
	Your Assessment
	Assessment of role hosting organisation

	Before:
The hosting organisation is aware about their role before the volunteering activity.
	Your Assessment
	The organisation has plans on how to communicate with the volunteer and the supporting (sending) organisation.
	Your Assessment
	The organisation knows what logistical arrangements have to be prepared and who in the partnership is taking care of it (e. g. travel, insurance, accommodation, prepare environment in the organisation e. g. team preparation, space for working).
	Your Assessment
	In case of volunteering teams: The organisation has provided support differentiating in a balanced way between individual and group support
	Your Assessment
	During:
The organisation knows about the training activities (TEC) provided by NA´s and SALTO´s and supports the volunteer to take part in the On-Arrival and Mid-term training.
	Your Assessment
	The organisation is designing adequate project activities, where volunteers can contribute and learn and leaves enough space for volunteers' own initiatives (allowing some of the volunteers’ ideas, creativity and experience to be integrated). Regular meetings of the project coordinator and volunteer on project activities and project evaluation are planned.
	Your Assessment
	The organisation has an understanding about the role of a mentor throughout the whole volunteering activity and is able to assign adequate mentors. The organisation has concrete plans to provide a mentor for the personal support of the volunteer depending on the needs of volunteer. The mentor is not the direct supervisor/boss at the volunteering space.

In case of a volunteer with fewer opportunities, the organisation is aware of the need for reinforced mentorship.
	Your Assessment
	The organisation has plans to schedule regular meetings between the mentor and the volunteer and supports the learning process of the volunteer. 
(e.g. mapping gained competencies with Youthpass)
	Your Assessment
	In case of volunteering teams: The organisation provides balanced 
measures for the individual support and support of the group.
	Your Assessment
	The extent to which the organisation respects the Programme quality standards by:
ensuring that participants meet relevant clearance requirements, and undergo specific preparation, particularly for participants working with vulnerable groups in accordance with applicable national law.

	The organisation has plans to provide adequate preparation/onboarding training for the tasks the volunteer is supposed to fulfil (e.g., trainings, workshops, methodological approaches, supportive materials/documentation connected to the topic of the ESC project)
	Your Assessment
	The tasks foreseen should not replace paid staff. If working with vulnerable groups the volunteer must not be solely responsible.
	Your Assessment
	The organisation follows national laws and depending on their work foci, 
has safety procedures in place, e.g., they are certified on national level, 
they request a criminal record from volunteers if working directly with chil-dren or vulnerable groups.
	Your Assessment
	The extent to which the organisation respects the Programme quality standards by:
ensuring a solid learning component for participants and the recognition and validation of learning outcomes.

	The organisation is aware that the volunteering activity is a learning process for the volunteer. The organisation has to a certain extent pre-defined general learning aims according to their context in host and supporting organisation.
The organisation has foreseen time and space to establish the final learning outcomes with the volunteer as well as evaluation and self-reflection time is planned throughout the project
	Your Assessment
	The organisation has an understanding that volunteering in ESC is a non-formal learning activity of the volunteers. The tasks taken over in the organisation are in line with the spirit of volunteerism.
	Your Assessment
	Language support is planned and organised in a flexible and adequate manner (besides the OLS/ EU Academy) taking inclusion aspects into consideration.
	Your Assessment
	Intercultural learning: The organisation proposes activities for the volunteer that take into account the specific intercultural aspect of the project (the volunteer and the host organisation are from different cultures) and support related challenges and opportunities for learning and gaining new competen-cies (for volunteers, the host organisation and the local community) [endnoteRef:7] [7:  Examples can be: The organisation can name a few concrete examples. The organisation is proposing activities which support and create the possibility for intercultural awareness and 
learning. In the application the benefit for the organisation as well as for the volunteer is explained 
and reasonable. There is a healthy balance between the service delivered by the volunteer and 
his/her opportunities for learning.] 

	Your Assessment
	The organisation demonstrates how volunteers in general will improve their personal, social, cultural and professional skills. 
The organisation demonstrates how the activities provide opportunities for volunteers to increase their self-esteem, and how they enhance the volunteers' motivation for further engagement in solidarity activities.
	Your Assessment
	The organisation encourages and empowers young people to recognise the need for solidarity in the community and to contribute to shaping it for the common good.
	Your Assessment
	The extent to which the organisation respects the programme quality standards by:
guaranteeing the safety and protection of participants and target groups, in line with the avoidance of harmful activities principle.

	The organisation has identified potential risks and guidelines to handle them in a crisis situation. The organisation has a procedure of what to do, if there is a problem – to whom to speak to and how to solve it (risk management) is clearly presented.
	Your Assessment
	The organisation has knowledge of the ESC insurance (HENNER) and its usage and who in the partnership takes over what kind of support in case of health issues of the volunteer.
	Your Assessment
	The workplace and the accommodation of the volunteer are safe and volunteers are prepared for the tasks. (E.g. they know with whom to work, 
if needed they receive trainings for the work, especially when s/he works 
with vulnerable target groups)
	Your Assessment
	The extent to which the organisation respects the programme quality standards by: 
avoiding job substitution, routine tasks and tasks with low learning impact.


	The organisation is not depending on volunteers and the regular activities will also continue without the contribution of the volunteer. The volunteer must not have the same responsibility as an employee has; his/her activity is com-plementary to the work of the host organisation.
	Your Assessment
	The tasks of the volunteer are defined, diverse and provide real learning opportunities to develop skills and competences. Administrative, house-
hold and routine tasks are limited to an acceptable level. The volunteering 
activity is a full-time service and the organisation has enough tasks and enough staff capacities to keep the volunteer busy including preparation 
and linguistic training.
	Your Assessment
	The extent to which the organisation respects the programme quality standards by:
designing and implementing high quality standard activities that respond to unmet societal needs and benefit participants, communities and target groups.


	The organisation can name the societal/community need on which the volunteers activity is based on. The organisation describes a clear link between the societal challenge/need and the task of the volunteer.
	Your Assessment
	The organisation has identified who – and the organisation and the organisation – benefits from the proposed volunteering activity.
	Your Assessment
	The organisation is providing, through the activity, contact with the local community/communities.
	Your Assessment
	The extent to which the organisation respects the programme quality standards by:
reaching out, supporting and involving young people with fewer opportunities.


	The organisation understands who are young people with fewer opportuni-ties (YPWFO) in the frame of the ESC programme (scope, different types 
of YPWFO, etc.). The organisation demonstrates their plans on how they 
are going to support participants with fewer opportunities.
	Your Assessment
	The organisation has plans to reach out to YPWFO according to their 
applied role and scope (supporting or hosting). They have an understan-
ding that outreach requires concrete actions and it is not enough to say 
“all are welcome”.
	Your Assessment
	The organisation is aware of necessary supportive measures and possible supportive measures. The organisation knows how to use exceptional costs for inclusion and reinforced mentorship costs in order to support YPWFO.
	Your Assessment


	Further comments and notes on Quality of measures:
Your Comments…







	Organisational capacity [endnoteRef:8] [8:  As written in the guide for experts the extent to which:
the organisation has demonstrated the ability and commitment to allocate appropriate resources to manage the European Solidarity Corps activities in accordance with applicable quality standards;  
the organisation has proposed appropriate steps to ensure continuity of activities in case of organisational changes; 
the organisation demonstrates a good approach towards identifying and working with partners. 
The principle of proportionality has to be taken into consideration.] 

	

	The extent to which:  the organisation demonstrated the ability and commitment to allocate appropriate resources to manage the European Solidarity Corps activities in accordance with applicable quality standards.
Note: If a third organisation has a coordinating/lead role, then the hosting organisation must have at least a basic knowledge of the whole process. Host organisation should also be aware of the possibility of inclusion support.


	The organisation demonstrates that there are enough people/human resources with adequate skills [endnoteRef:9]  in the organisation for the whole duration 
of the volunteering activity (according to their role as host or supporting organisation). The organisation is aware of what is required. [9:  e.g. for supporting (sending) role:the organisation has understanding on what volunteers might need to be prepared for a service abroad or in-country if applicable] 

	Your Assessment
	The proposed activities (depending on the role as support or host organisation) are appropriate to deliver high quality activities. The proposed content and volume of the volunteers activities are proportional to the size and resources of the organisation. The organisations core activities do not depend on volunteers [endnoteRef:10] [10:  E.g. is the supporting organisation able to keep personal contact with all volunteers, the host organisation does not host 20 volunteers while having only 1 permanent staff member, etc.] 

	Your Assessment
	The organisation increases its capacity to operate at EU/international level through the activities proposed in the Quality Label application. In the application it is visible that the organisation will improve its responsiveness to social, linguistic and cultural diversity.
	Your Assessment
	The organisation has proposed appropriate steps to ensure continuity of activities in case of organisational changes.

	There is a well-defined distribution of tasks within the organisation to ensure continuity of operations in the event of organisational changes.
(e.g. there is a replacement person for the ESC responsible in the organisation)
	Your Assessment
	The organisation can demonstrate a system of sharing knowledge on the ESC within the organisation [endnoteRef:11] [11:  e.g. existence of a computer network or an online collaborative space to ensure the follow-up of the missions or the project, documentation/volunteers documentation of activities, procedures, measures ensuring continuous access to European Commission’s tools etc.] 

	Your Assessment
	The organisation demonstrates a good approach towards identifying and 
working with partners.

	The organisation has an understanding of all roles in partnership of a volunteering activity. The organisation knows what a volunteering agreement and a partner agreement is and has plans to prepare such. 
The organisation has an understanding of what should be included in these agreements (e.g. name of mentor, pocket money arrangements, accommodation arrangements, task distribution among partners, …)
	Your Assessment
	The organisation has a general understanding of foreseen administrative procedures within the ESC program (e.g. changes in QL have to be incur-porated in QL application, ensuring that volunteers receive Info-Kit and vo-lunteering agreement and participate in the training and evaluation cycle; Youthpass, remind volunteer on reporting, etc…) and the distribution of grants between partners.
	Your Assessment
	The organisation has adequate knowledge on other administrative procedu-res concerning the volunteer (arranging visa and residence permit; enroll-ment in insurance etc.) The organisation demonstrates that they can cope with these procedures for the requested number of volunteers and within 
their role. The organisation knows who in the partnership takes care of such procedures.
	Your Assessment
	The organisation has concrete plans on how to communicate and cooperate with (multiple) partner(s) in a transparent way during the whole duration of the quality label. The organisation also provides plans on how to communi-cate with partners in case of staff changes.
	Your Assessment
	The organisation has adequate knowledge on the financing of the volunte-ering placement, concerning the tasks beyond their own role.
The organisation is aware that ESC is a co-financing program.
The organisation has a basic understanding of what the ESC program 
covers and who receives what.
	Your Assessment
	The organisation is not making profit out of the volunteering activity. 
The organisation respects the non-profit principle of the European 
Solidarity Corps.
	Your Assessment



	Further comments on the organisational capacity (incl. locations if applicable)
Your Comments…







ASSESSMENT CONCLUSION to be copied into the Online Assessment report:
	Award criteria: Relevance SUM
	

	Award criteria: Quality of measures SUM
	

	Award criteria: Organisational Capacity SUM
	

	OVERALL SUM
	0,0




	Comments to the applicant organisation on expert decision on Quality Label
Strong points, recommendations, etc. Please provide comments for each type and role concerned.

Your Comments…



	Comments to the organisation for the dependent entities on expert decision on Quality Label
Strong points, recommendations, etc. Please provide comments and information for all dependent entities and for each type and role concerned.

If not relevant, please delete this box.

Your Comments…



	Comments to the National Agency on expert decision on Quality Label for the applicant organisation
Please comment for each type and role concerned.

Your Comments…



	Comments to the National Agency on expert decision on Quality Label for the dependent entities
Please comment for each entity as well as type and role concerned.

If not relevant, please delete this box.

Your Comments…
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